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Virg. Bernero
Mayor

April 19, 2006

Council President Harold Leeman and Council Members
Lansing City Council t 4

124 W. Michigan — Tenth Floor

Lansmg, MI 48933

 RE: Executtve Order 2006- 03 Irnplementlng a Reorgamzatlon of the Fmance and Management
Serv1ces Departments , ~

President Leeman and Council Members,

My proposed F Y2007 budget focuses in part on restructuring some services and nnplementmg
other efficiencies that will improve the delivery of city services while reducing costs. In
accordance with Section 4-301.7 of the Lansing City Charter, I am requesting your approval of
the following reorganizationwlnch was incorporated into my FY2007 reconlmended budget.

A reorgamzatlon of the Fmance Dep artment and the Managelnent Serv1ces Department is
proposed as follows: ~ ~

o The Managernent Serv1ces Department is consohdated into two new divisions within the
Finance Department (Property Management and Infonnatwn Technology), allowing for
the elimination of a Cab111et level position and the consohdatlon of administrative support
functions; , ; :

The Assessmg and Income Tax Divisions of the Fnlance Department are consohdated
into a Tax Serv1ces Division, allowing for a sharing of clerical and other functions;

- The Garage operations in the Parks Department and in the Public Services Department
are merged 1nto the oper atlons of Central ‘Garage under central supervision.

~ The current functlons of the Finance Department and of the Management Servmes Department
are support functions to the organization. Their consolidation provides for a reduction in costs,
sharing of administrative functions and incr cased coord1nat10n Consohdanng superv1s1on of all
 garage functions will also reduce costs and improve efﬁ01ency ove1 the long term, both in

, personnel costs and equlpment purchases - , - ,

“Equal Opportuhity Employer'




Cou neil PmSJde Halold Leeman and Counoﬂ Membels |
April 20, 2006 ' ‘
- Page Two

' Attdched 1s an Exeouuve OldCI 1mplementmg the reor g'tnuatlon Iwﬂl app1 ecmte yom
COﬂSldGl at10n of thls in thc context of the FY2007 budget Wlth an effectlve date of Iuly 1, 2006

' Thank you for your consx,derauon.

. Sincerely, ’

: (EnClosﬁre) |



TO: ALL OFFICLRS EMPLOYEES AGENCIES BOARDS AUTHORIT IES AND
. DEPARF MENTS OF TIIE CI TY OF LAN SING

RE: E}&ECUTIVE ORDFR 2006- 03 — IMPLEMENT ING A REORGANIZATION OF
T HE FINANCE AND MANAGLMENT SERVICES DEPARI‘MENTS .

. The pioposed FY2007 budg,et focuses in part on restructurmg some services and nnplementmg

other efficiencies which will improve the delivery of City ser VICes while reducing costs. It has
 been determined that the consolidation of the Finance Dep artment and the Management Services
Department will provide for a reduction in costs, sharing of administrative functions, and an

~ increase in coordmation of support functions within the City. It has also been determined that

consolidatmg supervision of all garage functions will reduce costs and i improve efﬁc1ency over
the long term, both in personnel costs and equrpment purchases 0

THEREFORE pursuant to the direction and mandate given to me by the people of the City of
~ Lansing, as expressed in the City Charter, I hereby issue this Executive Order 1mplement1ng the
_followmg reorgamzation effective Iulyl 2007: f f

. The Managcrnent Services Department is consolidated into two new divisions within the
_ Finance Department (Property Management and Information Technology), allowing for
_ the elimination of a Cabinet level posrtion and the consolidation of adrnmistrative support

functions;

e The Assessing and Income Tax Divisions of the Finance Department are consolidated
~ intoaTax Services Division alloWing for a sharing of clerical and other, functions;

o The Garage operations m the Parks Department and in the Public Servrces Department
are mcrged into the operations of Central Garage under central supervrsron allowmg for

a reduction n the City S ﬂeet and a reduction in costs.

. The City Attorney is her eby directed to prepared any or dmance chanores which may be neccssaiy
to 1mplement this Executive Order. ,

Tlns Executive Order s1gned this 20th day of April 2006, shall remam in cffect until itis

“rescmded or supeiceded L k ‘

~ Virg Bernero, Mayor of the City of Lansing




Summary ‘ - ‘ b/ (2

E XLCUTIVE ORDIR 2006-03 /

IMPLILMENTIN GA REORGANIZA TTON OF THE IT NANCL AND
MANAGEMENT SERVICES DEPARTMENTS

‘What does this reorganization do?

» Consolidates the Management Services Department into two new divisions within
 the Finance Department — a Property Mamgement Division and an Information
Technology Division

. Consohdates the Assessmg and the Income/Property Tax Divisions of the Finance
Division mto one Tax Services Division S '

e Merges the garage operatlons in the Parks Department and in the Pubhc Serv1ces
Department into the operations of Central Garage

Why i this desirable?

Consohdatmg the Management Services Department into two new divisions Wlthm the
Finance Department allows for the elimination of a Cabinet level position, and also
allows for increased coordination of administrative support functions. Bnngmg facilities
and property management, technology, printing and mailing setvices under common
_ supervision with accounting, purchasmg, budgetmg and payroll will i improve
coordination of support functions and enhance management of city assets. Elimination of
the Cabinet level position will save taxpayers more than $120,000 annually. This saving
has already been mcorporated into the adopted 2007 budget. ,

Consohdatlon of garage operations will improve inventory control and reduce parts

_ inventories; provide more effective use of vehicles and equipment; prov1de more
flexibility in the use of staff. This consolidation of garage functions began in FY 2006,
and is estimated to reduce costs by more than $580,000 while building a reserve for
equipment replacement, These savings have already been mcorporated into the adopted
2007 budget. o

Consohdatmn of the Assessmg and Incorne/Property Tax Dmsrons of the Fi inance:
Department will improve customer service by prov1d1ng one-stop shoppmg for
assessing and tax-related information. It will also provide for potential for sharmg of
 clerical and other functions by cross- training It will also support the revenue
_enhancement efforts anticipated in the adopted 2007 budget for a net anticipated revenue
, gam of more than $760.000. ,

What does this reorganizatlon NOT do?

The proposed reorganization is based on the financial and staff resources reflected in the -

adopted 2007 budget. It will not result in a reduction of staff. To the extent that some job
functions may be changed, posrtlon descnptlons w111 be re-evaluated in accordance with
the colleetwe bargammg agreements '
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Assessing/Treasury Staffmg Proposal ‘

 §310,000

June zoos
STAFFING Treasury - ‘Assessing
$61,963  Dep. Treasurer $90,000 Assessor
$61,963 Audit sup. $79,394 Prin. App.
- $72.634 ‘CSR's (2) - $71,843 Prin. Res. App.
$58,989  Auditors (1) $176,967 Comm. App.(3)
 $46,051  Examiner $171,225 Res. App. (3)
$53,456 Investigators $58,989 Database Administrator
. 387,776 Technicians (2) ~ $48,422 Mapping & Desc. Spec.
- $38,064 Secretary* ;$118269 Clerical 3)*
| $18,751 Clerical (1 PT)* - $60,000 Spec. PPA
~ $90,000 Spec. Inv. (2)  $875, 109 15 FTE's -
$589,647 14.5 FTE's *Shared pool
COST IMPACT , o ,
o Treasury '  Assessing _ TOTAL ;
FYos  $633,714 13.5 FTE's  $881,836 15FTE's $1 515,550 28.5 FTE's
FYoz $589,647 14.5 FTE's $875,109 15FTE's  $1,464,756 29.5 FTE's
- $1223361 ' $1,756,945 : -$50,794
Additional Rev.  $400,000 ~ $710,000

~$760,704 Est. Gain




Consohdated Garage Savlngs
Consolidation of Operatlons and Staffmg (Operatlons from Central and Service Garage locatlons)

Savings from Prior Years' Staffing Reductions ,

Positon =~ location Wages  Fringes  Total

Mechanic600  Central 43,867 44,029 87,896
Mechanic 500 Central 41,184 41,336 82,520
Supervisor36 . OakPark 65083 54442, 119,525
Mechanic 500 Oak Park 41,184 41,336° 82,520
Mechanic 500 OakPark 41,184 41,336 82,520

Veh. Maint. Worker 400 OakPark 38418 38560 76,978
Veh. Maint. Worker 200 Oak Park . 28,614 28,720 57,334
, o . 200,534 289,760 589,294

Budget Gomparisons . EY2005 FY2008  FY2007

Oak Park Garage . 540848 486314 -
Central Garage ' 1,878,397 2,262,073 3,052,866
Service Garage e . : 3,604,900 3,856,792 3,814,050.

‘ 6,024;145 ~6;605,179 -8,866,91‘76;‘

 Note: In comparmg the FY 2006 and FY 2007 budgets $178 300 of the increase is

1 due to fuel cost increases and $664,400 to increased frmges Wlthout those

~_increases, the total garage budget decreases by $580 963 from the FYOG budget
~ whlle building a reserve for vehlcle/equlpment replacement



OFFICE OF THE MAYOR
oth Floor, City Hall =~
124 W, Michigan Avenue
Lansing, Michigan 48933-1694
(517) 483-4141 (voice)
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 (517) 483-6066 (Fax)

| Virg'BVemero,Mayof '

TO: - City, Counci’LPresidént Hafold Leeman andCcy)un’cil Membe,rs'“ ,

 Mayor Virg Berﬂéfo ‘
~ April 20,2006

. ,Execu‘uve Oldel 2006-03 — Implementmg a Reorgamzatlon of the Fmance and
Management Serv1ces Dep artments , ,

~ The att‘a¢hed corryéspo‘n'dence is forwarded for your review and appropriate action,

 VBkh
Attachment

 Eanal Onnartinity Emnlover!




